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SPECIAL FINANCE AMENDMENT

The Special Finance Committee offers its first amendment to File No. 2013-371:
(1) On page 2, line 13 and page 5, line 4, strike “Exhibit 1 and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Revised Proj Summary, June 24, 2013 – Special Finance””;

(2) On page 2, line 15, strike January 1, 2012” and insert “January 1, 2013”;

(3) On page 3, lines 13-14, and page 4, line 31, strike “on file” and insert “Revised on file”;
(4) On page 4, line 31, strike “June 5, 2013” and insert “June 24, 2013”;
(5) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto, which attaches the revised Project Summary; 

(6) Remove on file document and replace with revised on file attached hereto, which places the revised agreement on file; 

(7) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

   /s/ Juliana Rowland

Office of General Counsel

Legislation Prepared By:
Juliana Rowland
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Office of Economic Development
Business Development

Bank of America
Project Summary
Revised June 24, 2013

Company: Bank of America, NA
100 N Tryon Street
Charlotte, NC 28255
Tom Scott
Vice President, Government Partnerships
(757) 328-3630
www bankofamerica.com

Executive Summary

Bank of America (NYSE:BAC) is consolidating its operational centers to maximize its real estate
portfolio and increase efficiency in delivering services to customers and clients. The Jacksonville market
1s forecasted to increase its workplace square footage to occupy new associates from Bank of America,
NA, Merrill Lynch Pierce Fenner & Smith, Incorporated and Financial Data Services, Corp. to support
and expand several lines of business including: Global Technology & Operations, Consumer Banking,
Home Loans, Legacy Asset Servicing, and Merrill Edge.

BAC expects this Jacksonville expansion to create a minimum of 200 new, full-time economic-based Jobs
in a three year period (2013 to 2015) within its banking and brokerage activities. These new, high skilled
Jobs will pay an average wage of approximately $50,694 plus bencfits, which is 122% of the 2013
statewide average wage. These financial services related jobs would require individuals with knowledge
of consumer banking, mortgage lending and servicing, asset management and IT support. The company
also proposes to invest at least $13 million in real property improvements from 2013 through 2015 to
support the projected job growth.

BAC’s Corporate Workplace Division is evaluating its real estate resources to align with its corporate
business objectives that identifies, analyzes, and implements new ways and processes to increase revenue,
simplify and streamline work, and align expenses to maximize shareholder value and minimize risk.
Working with the Florida Department of Economic Opportunity to create a flexible structure to maintain
and grow BAC’s job base in Florida, the company is seeking to utilize the Governor’s Quick Action
Closing Fund (QACF), Qualified Target Industry (QT1) Tax Refund Program, Quick Response Training
Grant (QRT) and the Recaptured Enhanced Value (REV) grant program to offset a portion of the costs to
expand in Jacksonville.

Company Background

Bank of America Corporation is one of the world’s largest financial institutions, serving individual
consumers, small-and middle-market businesses and large corporations with a full range of banking.
investing, asset management and other financial and risk management products and services. Clients are
supported through operations in more than 40 countries. Classified as a money center bank, globally
BAC employs 272,600 people, and has total assets of over $2.1 trillion USD as of September 30, 2012.
Founded in 1874, BAC is headquartered in Charlotte, NC. BAC is listed on the New York Stock
Exchange (NYSE:BAC) and is a component of the Dow Jones Industrial Average. As of June 20, 2013
the stock price was $12.89 per share and has traded within a range from $6.90 to $13.99 for the past 52
weeks. Market capitalization is $138.96 billion USD.
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Project Parameters:

* Employment: BAC proposes, through the expansion of its Jacksonville regional service centers, a
minimum of 200 new, full-time, high-wage jobs by December 31, 2015. The average annual wage of
the new jobs will exceed $50,694 plus an employee benefits package averaging $14,000 per job,
generating an annual payroll of approximately $12.9 million. The average wage equals 122 percent of
the 2013 state average, and therefore, qualifies this project for the state’s QTI program.

inimum Joh Creation Schedule
Jobs Create Date Created By
‘ 12/31/13
12/31/14
12/31/15

* Estimated Investment: BAC estimates that this expansion project will generate an investment of at
least $13 million in real property improvements at its two Jacksonville locations no later than
December 31, 2015.

Public Investment and Rationale: BAC has been reviewing its various Florida operations centers
and forecasts an increase in its workplace square footage to occupy new associates from multiple
Bank of America and Merrill Lynch lines of business. The financial services industry experiences
periods of expansion and contraction and BAC seeks to structure a flexible platform to add a
minimurm of 200 net new full-time employees, yet provide it with additional flexibility to increase the
number of jobs and obtain a financial incentive based upon a per job award of the actual number of
jobs created. The company anticipates investing up to $13 million in real property improvements to
support its growth in Jacksonville over a three (3) year period in $4.3 million increments.

The Company is seeking public investment through the Qualified Targeted Industry (QTI) Tax
Refund program, Quick Action Closing Fund (QACF), Quick Response Training (QRT) program and
Recapture Enhanced Value (REV) grant. The expected average wage of approximately $50,694 is
equal to 122 percent of the state average and qualifies the company for a QT1 award of $3,000 per job
under this state program, up to a maximum of $600,000. The city portion of the QTI is 20 percent of
the basic award, $600 per job, not to exceed $120,000.

The proposed REV grant would be provided on an annual basis and would be equal to 50 percent of
the incremental increase in municipal and county ad valorem taxes paid on real property
improvements at the project site for a period of six years. The amount of this grant is directly
commensurate to a portion of the incremental increase in value associated with the company’s
leasehold improvements. This grant will have a cap of $438,422.

To assist BAC to expand in Jacksonville beyond thé 200 new full time jobs being supported by the
Ciuty of Jacksonville the State of Florida has agreed to provide additional assistance up to $7,040,000
in the form of workforce development assistance through the Quick Response Training Program
(QRT), totaling up to $2,190,000 and up to $4,850,000 from the Governor's Quick Action Closing
Fund (QACF).
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In addition to higher wage job creation and private capital investment, positive impacts on the greater
Jacksonville area associated with this expansion project are numerous. Major financial services
operations such as the one proposed by BAC, are highly visible corporate citizens that heighten the
collective awarcness of Jacksonville within the global financial services industry and strengthen a
targeted high-impact industry. Financial services companies tend to cluster in the same geographic
area to ensure that workforce availability, training and educational support, and technology
infrastructure exist. The increased visibility of Jacksonville will prompt more financial services
companies to consider Jacksonville for its relocation and expansion needs, adding new higher wage
jobs and private capital investment to the economy.

* Clawbacks: The QTI program has a built-in clawbacks related to both the number of jobs and the
actual wages. In accordance with the minimum project requirements of the QTT Program and in
consideration for the tax refund grant of up to $600,000 ($120,000 from the City), if the Company
fails to create new, full-time jobs at the anticipated wage levels within the timeframe set forth by the
QTT Application, the annual payments will be adjusted downward proportionately with the
adjustment of the state QTT refunds. The QTI refund will be made annually based on the actual
number of full-time jobs created and only after verification of the average wages actually paid and the
amount of state and local taxes actually paid. Therefore, the refund payments will not be made until it
can be verified that the Company has achieved its contractual obligations. This verification will be
performed each year during the term of the QTI program.

The REV Grant (up to $438,422) requires the company to invest $13 million by December 31, 2015.
The clawback will be calculated on an annual basis utilizing the company’s annual jobs report. The
Company is required to hire a minimum of 100 new employees by December 31, 2013; an additional
50 jobs by December 31, 2014; and an additional 50 jobs by December 31, 2015.

Public Investment Ratios:

City Dollars: Job $600:81
State Dollars: Job $2,400:51
Private Capital Investment: City Dollars $65,000:81
Private Capital Investment: State Dollars* $1.72:81
Annual Payroll: City Dollars $23:17:81
Annual Payroll: State Dollars* $1.72:%1

*NOTE: The State of Florida is providing up to $7,520,000 to support the proposed expansion for BAC
in Jacksonville. Of that $7,040,000 is to support job growth above the 200 net new job base the City of
Jacksonville is supporting,

* Project Site: Company proposes to renovate space necessary to support the job growth at both its
BAC campus located at 9000 Southside Boulevard, Jacksonville, Florida 32256, located in Council
District 5, represented by Council Member Lori Boyer, and its Merrill Lynch campus located at 4800
Deer Lake Drive, Jacksonville, Florida 32246, located in Council District 4, represented by Council
Member Don Redman.

*  Community Service Commitment:
Bank of America affiliates and subsidiaries place a high value on teamwork with local organizations
to improve the quality of life for all residents. Jacksonville associates at Bank of America volunteer
thousands of hours of community service with organizations like March of Dimes. American Cancer
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Society, Humane Society, Junior Achievement, Clean it up —~ Green it up, Jacksonville Public Library
and many more. Bank of America associates in Jacksonville serve on multiple Boards of Directors
including YMCA, Leadership Jacksonville, Ponte Vedra Cultural Center, University of North Florida,
Jacksonville Symphony Orchestra, and others. In one year Bank of America associates in
Jacksonville raised over $740,000 for local charities. The Bank of America Foundation Grants
donated $1.22 million to multiple non-profit organizations in the greater Jacksonville area.

Public Purpose:

o The project supports sustainable job growth by creating a minimum of 200 new, full-time jobs
generating an estimated annual payroll of approximately $12.9 million.

o The project supports the Mayor’s objective to recruit and expand higher wage jobs.

o The project allows for the expansion of a targeted industry — financial services.

o The indirect and induced cffects of this project will support small business through increased
local consumer expenditures and local spending by the company.

o The project will contribute to Duval County’s tax base, including new tax revenues for the public

school system, through a private capital investment of at least $13.0 million.

Requested Action

Recommend the Jacksonville City Council adopt legisiation which:

1.

[\

Recommends that Bank of America and its subsidiaries and affiliates (Bank of America, N.A .,
Merrill Lynch, Pierce, Fenner & Smith, and Financial Data Services) be approved as Qualified
Target Industry businesses;

States that the commitments of local financial support for the Qualified Target Industry Tax
Refund necessary for the target industry businesses exists and will be appropriated at the rate of
$600 per net new job, not to exceed amount of $120,000:;

Waiver of city’s Public Investment Policy regarding REV Grant (50% vs. 35%) and time period
(6 years vs, 5 years); and

Authorizes a REV grant not to exceed $438,422.
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